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  Pysdens COVID-19: Supply Chain and Self-Sufficiency 
 

1. Supply Chain and Self-Sufficiency: Concerning Ms Sabine Weyand, the 
European Commission’s Director-General for trade, it was reported that “Self-
sufficiency is not an option for any country. It’s not an option even for any 
continent,” she said last week during a webinar hosted by the Washington 
International Trade Association. To make her point, Weyand gave the example 
of ventilators, the breathing-assistance machines in short supply across the world 
and desperately needed in the fight against the outbreak. Depending on the 
model, they can contain as many as 900 pieces sourced from all over the world. 
To make supply chains resilient, it’s best to involve as many countries as possible 
and diversify, she argued.”1  

2. Policy-v-COVID-19: the fact that medical equipment is lacking around the world 
is not only because of the existence of the COVID-19 pandemic but because 
governments around the world did not foresee that the global supply chain would 
be required to produce so much particular equipment in such a short time for a long 
period of time. After the terrorist attacks in New York in 2011 there was concern 
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about what would happen in the event of a massive terrorist attack. As a result the 
US enacted the Bioterrorism Act and some Governments did consider the 
possibility of a serious attack but with the passing of time the interest was lost. In 
November 2019 we looked into the significant disruption of the supply chain which 
occurred as a result of the social unrest taking place in Chile at that time which was 
overtaken by disruption caused by COVID-19. There has always been interest in 
the study of the supply chain by those involved in it but governments have shown 
limited interest which is surprising given the importance of it in times of disaster. 
Transport is often regarded as akin to the blood system in the human body, the 
supply chains being akin to the arteries and veins and if those are interrupted the 
result can be catastrophic.  

3. Interruption to the digital supply chain: for years we have warned that the digital 
supply chain could suffer the same level of interruption that the global supply chain 
is suffering now as a result of COVID-19 and lack of existing policy to deal with or 
be ready for such disruption. There are still commercial entities and individuals in 
the legal, insurance and transport industries that advocate a seamless digital supply 
chain without apparent concern for the significant fall out that could result in the 
event of a largescale interruption to the supply chain equivalent to that being 
caused to the supply chain by COVID-19 at present. We are of the opinion that 
paper documentation such as bills of lading is a practice that should continue to 
exist as an alternative to digital bills to ensure continuity in the event of a 
significant digital disruptive event. Also the importance of manual navigation 
abilities in seafaring is important should digital navigation systems fail on ships at 
sea. There are three types of events that can cause disaster: 1.natural; 2. man-made 
and a combination of these. A combination of natural and man-made events are the 
most dangerous events and to have a complete digital supply chain plus a natural 
event that would disrupt this supply chain, would increase the probability of 
catastrophic results.  

4. The supply chain and the existence of self-sufficiency:  The importance of self-
sufficiency or the absence of it becomes apparent when disaster strikes. In our 
opinion it is wrong to contend that self-sufficiency is not an option. In fact it is an 
important weapon in the fight against the effects of disaster and governments 
should give due consideration to ensuring that their countries are self-sufficient in 
the production of crucial goods at least for a short period of time to ensure they are 
able to ride out the initial effects of any disaster. Even then it is questionable 
whether sufficient supply will exist elsewhere in the long term so the ability to 
increase production will need to be catered for in such cases. The ability to trade 
internationally has been with us for a long time but it has its risks and there ought 
to be more awareness of these as has been proved by the experience of working our 
way through this pandemic.  

           

We at Pysdens Solicitors make every effort to keep our expenses to a minimum in order to 
pass our savings to our clients. Our fees are very competitive which, in times of economic 
difficulties, is important to consider. Our policy is to resolve disputes early rather than to 
litigate. 
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